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AFRICOVER GCP/RAF/287/ITA
THIRD PROJECT NATIONAL COORDINATORS MEETING AND

SECOND TRIPARTITE REVIEW MEETING
24 – 28 JANUARY 2000

VENUE:  SHARM EL SHEIKH, EGYPT

AGENDA

26 January

8.30 am. – 9.00 am. Registration of Participants

9.00 a.m. Appointment of Chairman and Rapporteur

9.15 a.m. Opening Ceremony

10.00 a.m. Coffee/Tea Break

10.30 a.m. Adoption of Agenda

10.45 a.m. Matters raising from the previous meeting

11.15 a.m. Presentation of AFRICOVER (CTA)
- Status of the project
- Tentative Project Work plan
- Countries Involvement
- Objectives and procedures of NCM

11.45 a.m. Technical presentation of AFRICOVER (Senior Mapping
Expert)
- Technical issues:  Methodology, Land Cover Classification,
Ancillary data, Geometry/Reference
- Problems encountered up to now

1.00 p.m. Lunch
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2.00 p.m Presentation from each country

• Status and Progress of National activities
• National Working Groups held and support needed from the

project
• Future initiatives

q  Burundi
q  Democratic Republic of Congo
q  Egypt
q  Kenya
q  Sudan
q  Tanzania
q  Uganda
q  Eritrea
q  Rwanda

4.00 p.m. Coffee break

4.30 p.m. Other Issues
- Other topics to be defined by NCM
- Date and venue of the next meeting

5 p.m. Finalization and approval of the NCM recommendations to be
incorporated in the Minutes of the Meeting; minutes
preparation

6.00pm Presentation/approval of final draft minutes

27 January - Tripartite Review Meeting

9.00a.m.- 9.30a.m. Opening and appointment of the Chairman and Rapporteur

9.30a.m. – 11.00a.m. General discussion

q  Follow-up on any previous review or evaluation
q  Work plan:  progress to be achieved before the next review
q  Need for in depth, external evaluation and monitoring
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q  Progress towards achievement of project objectives and
production of project outputs

11.00a.m. – 1.30.pm. Individual meetings between the National Coordinators and
Donor representatives and FAO representatives

1.30p.m. – 2.30p.m. Lunch

2.30p.m. – 4.30p.m. Individual meetings between the National Coordinators and
Donor representatives and FAO representatives

4.30p.m. – 6.30p.m. Finalization of meeting
Conclusions and Recommendations will be proposed, discussed and
agreed upon.

28 January

8.30 a.m. Finalization and approval of the minutes of the Tripartite Meeting

10.30 a.m.  Coffee Break

11.00. a.m. Forest Resources Assessment 2000 – FAO Presentation

12.00 a.m. Other issues

1.00pm Lunch


